
To Our Valued Fund Members: 
 
Today marks an important moment for the future of the Northern Mariana Islands Retirement 
Fund.  It’s a day that brings hope and encouragement for all those involved, as we have decided 
to take an important and necessary step to ensure the future of the Fund and its ability to continue 
to provide you and other Fund members with a sustainable level of benefits for the remainder of 
your lives.  
 
Historically, the Fund has lacked the financial stability and consistent contributions necessary to 
continue providing sustainable benefits at the levels promised by the government.  Through the 
struggles, what has always been consistent and remained a priority is the Fund’s commitment to 
the Defined Benefit Plan members and their survivors.  These valued members are former and 
current employees of the CNMI government who faithfully contributed and/or continue to 
contribute to the Fund with the intention of receiving the benefit payments they are owed.  Rest 
assured our commitment has not wavered. 
 
Today, we announced that we have entered into a federal court proceeding under Chapter 11 of 
the U.S. Bankruptcy Code to restructure the financial obligations of the fund.  Simply put, we 
filed for Chapter 11 protection to address our underfunding crisis.  It is important to know that 
our restructuring is not like other bankruptcies you may have heard about.  We are not 
“liquidating” or closing the Fund; we are just restructuring the Fund’s obligations to align them 
with the Fund’s current assets and revenues.  Without such steps, there is a significant risk the 
Fund would be unable to continue operations beyond the middle of 2014. 
 
Why a Chapter 11 Restructuring? 
While we preferred and vigorously pursued all alternatives, including other paths that did not 
involve a court filing, it was clear that the most important purpose of the Fund is to provide some 
sustainable level of benefits to Fund members, and this court proceeding gives us the best chance 
of doing this.  The process we’re pursuing gives us powerful tools to align our current 
obligations with our current assets and revenues; and, with the Court’s permission, to plan, 
develop and implement changes to the pension program that we did not have the ability to do 
without court intervention.  Additionally, Chapter 11 allows us to focus on our priorities: 
providing benefit payments while pursuing our claims against the Government with all our 
members having a voice during the restructuring process. 
 
If you recall, over the years we’ve informed policy makers, you, and the general public that the 
Fund’s assets will be depleted in a matter of years if contributions were not increased to the 
appropriate amounts and future benefits are not adjusted to sustainable levels.  The Fund’s 
Actuary advised that with the Fund’s current assets and obligations, the Fund would be able to 
continue making benefit payments only through 2014 if changes were not made.  This was a 
tough concept to understand, but an unfortunate truth.  The federal court proceeding we entered 
today will help to preserve the Fund’s ability to distribute payments to you and your fellow Fund 
members beyond 2014.  This is positive news for us and we must take advantage of the 
opportunity this restructuring provides, while the Fund still has sufficient assets to allow it to 
restructure and survive.  This is a proactive effort. 
 
The Fund is not looking to eliminate your rights to receive benefits and we have every intention 
to recover any unpaid contributions from the government.  However, until we are able to collect, 
this process allows us to continue making benefit payments at a sustainable level until such time 



as we are able to improve our funding level.  In the future, should we receive the funding that 
would allow us to provide sustainable benefit payments at a higher level, it is our absolute 
intention to do so.    
 
What This Means for Retirees 
 
Incentive to Pay:  We intend to use all tools and remedies made available through this federal 
court process to cause the government to fulfill its past and future funding obligations.  This 
process is NOT meant to take any pressure off of the government to live up to its obligations to 
you.   
 
Continued Benefits:  We recognize that your benefit payments and continued health and life 
insurance coverage are necessary for your survival and well-being, and to meet your basic food, 
clothing, shelter and/or health care needs, and we intend to take every effort to make sure your 
benefit payments continue at some level. 
 
We have created a new entity, Pension Holdings Corporation, and pre-funded up to two months 
of benefit payments in order to ensure you will receive your benefit payments during that period 
in a timely manner while we engage in discussions with creditors regarding the terms on which 
benefit payments would be made thereafter.   
 
Representation:  Another benefit the Chapter 11 process provides to you, as creditors of the 
Fund, is representation through an official committee of unsecured creditors (made up of 
creditors like you who are willing to serve on the committee) represented by counsel. DBP 
members will have the opportunity to participate in the court proceedings either individually or 
through participation on the committee.   
 
Voting:  A key part of the Chapter 11 restructuring process is voting.  Each Fund participant will 
be given an opportunity to vote on any restructuring plan that is proposed.  At this time, we have 
not yet finalized the plan that will be proposed and are looking forward to input from the official 
creditors committee once it is formed.  In the coming days and weeks, after consultation with the 
committee, we anticipate quickly developing and sharing a proposed plan to address the Fund’s 
current financial situation.  Once the Plan has been proposed, you will be given an opportunity to 
vote to support or not support the plan.  This ability to voice your opinion by voting is a key 
benefit of the chapter 11 process we have commenced, as opposed to receivership, where 
participants typically do not have a voice. 
 
Finally, the downhill spiral of recent years is coming to an end!  With the federal court filing, the 
Fund can now slowly dig itself out of the hole it has been in for years due to insufficient 
employer contributions.  Change will be hard, but when done correctly, with the best intentions 
and with the proper planning, we will bring life back into the Fund for your benefit with the goal 
of providing you and your fellow Fund members with a sustainable level of benefits for the rest 
of your lives.  This is something we should all look forward to.  Below you will find answers to 
Frequently Asked Questions regarding this process.  If you have additional questions, please 
email restructure@nmiretirement.com. 
 
Thank You. 
 
The Northern Mariana Islands Retirement Fund 
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